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Brent Stavig| High School Principal

Priority Area 1. Achieve Academic Excellence
e Making progress with hiring
o Hired both special education positions
o We have a good candidate pool for Math
o Counselor and Band positions posted

e Mr. Olson leveraged Carl Perkins Grant funds to
purchase a Drone

e End of year testing
o Complete 5/19/17
o Excellent effort by students and staff

Priority Area 2. Foster a Positive and Safe
Environment

e Tentative last day for seniors is May 26"

e Stress survey is complete. Committee to analyze
results and make recommendations.

e HS Food service committee ate lunch at Pine City and
Braham schools
e TSA is working to be FT in each building 17/18
o Staffing will change
o Seeing a positive impact on our students



Priority Area 3: Financial Stability to Support the
District Mission

e Working to ensure we are as efficient as possible with
staffing, instructional supplies, and equipment

Priority Area 4. Strengthen Community
Relationships

e Prom was May 16, 2017
o Great venue — Split Rocks
o Positive reviews from all attendees
o Enjoyable and safe evening for all
e Leo’s Induction will be at 6:00 p.m. on 5/24/16
e Senior Awards night at 7:00p.m. on 5/24/17
e Graduation at 2:00 p.m. on 6/4/17

Area of Concern or Current Challenge
e Ensure we have a positive and safe year end
e Wrapping up Q-comp and teacher evaluations
e Attracting and retaining high quality teachers
o Ensure continuous improvement into 17/18



