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Priority Area 1. Achieve Academic Excellence

e We have designed a balanced literacy implementation
checklist, and from this list will focus on proficiency in
the area of small group guided reading this first half of
the school year.

e Our teaching teams have been working very hard
establishing proficiency rubrics for literacy, related to
our ten units, and aligning them to standards.

e Our new standards based report cards went out first
quarter with 4,3,2,1 grading, with the goal of a unified
system across all grades K-6

Priority Area 2. Foster a Positive and Safe
Environment

e Our PBIS team spent the past two days at the MDE
training cohort in St. Cloud. We gained value
knowledge on active supervision and behavioral
interventions that we will bring back to staff.

e Our next prek-Z”OI Tiger Pride Friday series tomorrow
with some of the seniors from the football team. They
will talk about a safe and positive environment on our
playgrounds and buses.



e Our new mentor program and ready to get started.
High school mentor candidates have received
applications and we are getting them back already.
Traﬂning will take place next Wednesday November
23",

Priority Area 3: Financial Stability to Support the
District Mission

e Are students did a great job of collecting box-tops and
we will be receiving a check of approximately $1200 to
help with student activities.

Priority Area 4. Strengthen Community
Relationships

e We had an outstanding conference attendance of 96%
of our students be represented by parents or guardians,
we also had 376 students show up with their parents.

e During conferences we also held a Title One parent
night in which a group of parents were able to get more
details on our program.



