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Priority Area 1. Achieve Academic Excellence

e Our Choir and Wind Ensemble performed wonderfully
at the Veterans Day celebration. Angel Martinez
delivered a powerful speech honoring the service of our
veterans.

¢ Following the amazing Veterans Day celebration
several veterans spoke with our students about their
experiences. The students were fully engaged and
took the messages to heart.

e Conferences were held on November 9" and 10™. A

new schedule was implemented and they were well
attended.

e Ashley Fitcher and Erika Matzke Stoltz attended an
MDE PLC training. They then shared the information
with the entire teaching staff during staff development.

Priority Area 2. Foster a Positive and Safe
Environment

e Conducted our first two lockdown drills — one with an
internal threat and one external. Both were executed
incredibly well — Sgt. Foster was impressed with the
urgency and effectiveness of the staff’'s response.



e Our new CCMH committee has continued to meet,
gather resources, and this month really work to
establish a formal Crisis Team.

e | attended a school law conference. Learned how to
proactively navigate some of the most recent issues
high schools are facing.

Priority Area 3. Financial Stability to Support the
District Mission
¢ [nternal planning for next year is underway. Our goal is

to ensure we utilize our resources as efficiently as
possible while maintaining quality programing.

Priority Area 4. Strengthen Community
Relationships

e Superintendent Dupre has been meeting with the Leo’s
Club. This club links our students to the Rush City
Lions. Together they will serve our community.

e GPS 45:93 has applied for federal funding that could be
used to enhance career readiness programing.



