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Priority Area 1. Achieve Academic Excellence

e October is college knowledge month. Heidi and
Melissa have utilized advisory period to bring in
speakers from two year, four year, technical colleges,
and the military. By the end of the month all seniors will
have applied to at least one college.

e Utilized the October 19" staff development day to
finalize academic goals and train staff in identifying and
addressing health concerns.

e Fall assessments are complete, Teresa printed useful
reports for our teachers who are analyzing the data and
using it to guide their instruction.

Priority Area 2. Foster a Positive and Safe
Environment

e Conducted a fire drill — teams and radios being utilized
effectively and naturally at this point.

e Met with security camera vender. We learned how to
get better quality video and of a few advanced features.

e Developed a new committee that's charged with
ensuring we’re prepared to properly respond to crisis
situations, chemical dependency, and mental health
needs. (CCMH)



e Attended the Support Staff of Excellence banquet with
our honorees and administrative team. Honorees from
the High School were KC Brown and Michael Ramstad.

e Attended the Leadership in Educational Excellence
banquet with our honorees and administrative team.
Honorees were Deb Meissner, Charlotte Thill, Heidi
Larson, and Wendy Schmidt.

Priority Area 3: Financial Stability to Support the
District Mission

e We are utilizing the study center to reduce sub
expenses — going well.

e Have been working to ensure people are informed
about the upcoming referendum.

Priority Area 4. Strengthen Community
Relationships

e Met with law enforcement to discuss community trends
and how we can assist each other.

e Twitter — tweeting daily activities and events. Join and
follow me to stay up to date.



