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Priority Area 1. Achieve Academic Excellence

e Teachers have developed SMART goals that are
directly aligned with building goals and guided by data
Supt. Dupre compiled.

e ELA Curriculum Review — Kickoff event at SCRED —
Great information and we will use a new process this
year — work in-house.

e |'ve been very impressed with classroom walkthroughs.

Priority Area 2. Foster a Positive and Safe
Environment

e Homecoming week was a huge success. Lee engaged
more of the elementary at the pepfest, the dress-up
days had the most participation I've seen at RC.

¢ All homecoming games were fun, safe, and well
attended.

e Students added to the School Board Advisory
Committee (Thank you Supt. Dupre)

Priority Area 3: Financial Stability to Support the
District Mission

e The Higher Learning Commission established new
education requirements for our college instructors.



PTCC has provided a report of our teacher’s status.
We need to keep this a focus, they must have a MA in
field or an MA plus 18 credits in field.

Priority Area 4. Strengthen Community
Relationships

e Pig Roast — Great food, well attended, excellent event
for brining community members in the school.

e Homecoming coronation — Samantha Herberg and Nick
Martin are Queen and King. Great evening for all.

e Our first Parent/Principal Night will be Thursday,
November 5" at 6:30 PM - Media Center. Main topic
will be Open Lunch.



