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Priority Area 1. Achieve Academic Excellence

e Excellent science projects took place to include:
dissection of pigs and the 7" graders teaching the
kindergarteners about the life in our ponds:

e 2017-18 planning/continuous improvement will be the
focus of the summer.
o Hiring quality staff is a top priority
o Handbook revisions to include:
= Attendance procedures
= Clarification of discipline procedures and
Impact on activities



e Very productive end of the year meetings with teachers.
o Discussed teacher development and student
growth goals, individual areas of need, and

priorities for building wide growth/improvement.

Priority Area 2. Foster a Positive and Safe
Environment

e Spring Fling
o Full day, no opting out
o Einstein T-Shirts — Reward for testing efforts, each
grade received a different color
o H2O for Life — Patty Hall spoke to the High School
about the program and the need for clean water in
Africa. Then we did a walk for water. (Thank you
Teresa)
o Rock wall, yearbooks, tennis, softball, etc.
Great day learning and building school pride:




e Senior pranks were not harmful or hurtful, the year
ended with excellent behavior

e Seniors walked the halls of Jacobson following
graduation practice:




e HS Food service subcommittee met and outlined
specific recommendations to enhance the program

Priority Area 3: Financial Stability to Support the
District Mission

e Working to ensure we are as efficient as possible with
staffing, instructional supplies, and equipment

Priority Area 4. Strengthen Community
Relationships

e Leo’s Induction May 24" formally organizes our club

e Senior Awards Night brought in many of our great local
supporters. Successful night with refreshments
provided by the Education Foundation (thank you).

e Sunday the 4" provide a beautiful day for graduation.
Excellent ceremony and great performances by our
concert band and choir. Special thanks to Stefanie
Folkema and Scott Tryon for attending and assisting.

Area of Concern or Current Challenge

e Attracting and retaining high quality staff
o Ensure continuous improvement into 2017-18



