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Jason Mielke | CE Jacobson Principal

Priority Area 1. Achieve Academic Excellence

Our building has made the decision to go with Math
Expressions 2018 edition for Grades 36 next year and
will be looking at filling in the K-2 for the 2018-2019
school year. Onsite training will occur for 36" grade
staff on August 29.

Our 5" and 6" grade math teachers will be providing
guided math instruction next year and we have started
to focus in on the Daily 3 rotation model to individualize
Instruction.

Priority Area 2. Foster a Positive and Safe
Environment

We have used the SAEBRS tool to individualize each
students educational journey. We are now tracking
each student based on the interventions we are
providing. Looking forward to sharing system in the
future.

Sam Hines and | are attending the 2-day Check and
Connect training on June 15-16 in Duluth. This training
Is a solid Tier 2 intervention for our at-risk students to
provide assistance as needed on a daily basis. This
training was paid for through the PBIS cohort grant we
currently have.



e Counselor Sam Hines worked with 91 individual
students this year and provided a multitude of services
weekly to meet their needs.

Priority Area 3. Financial Stability to Support the
District Mission

e Our current kindergarten numbers for next year are at
54 and growing each week®©!

Priority Area 4. Strengthen Community
Relationships

e We have now added our PBIS documents to the school
webpage for all to view and are currently designing
signs for local businesses.

Area of Concern or Current Challenge:

e We are currently working through navigating the waters
of a middle school schedule for the first time and will be
spending lots of time and energy in June to make this
happen.



